TOWN OF LINCOLN
TOWN BOARD MEETING
July 8, 2026

The meeting was Called to Order by Chairman Jason Headson at 6:00pm. Present was, Jason
Headson, Tressa Votis, Lynne Black, Diane Dubey. Also present Laura Black.

Lynne Black made a motion to amend the Agenda to add to item 6: to say Discussion/Possible
Approval-Potawatomi Trail Wash Out Repairs and other Road Projects. Second by Votis and all in
favor.

The pledge of allegiance was recited.

On a Motion by Tressa Votis, second by Lynne Black, The Consent of Agenda was approved
including

a. Minutes-June 10, 2026 Regular Town Board Meeting

b. Vouchers/Payrolls

Discussion on Clerk/Treasurer Appointment with appointment of Laura Black as Clerk/Treasurer was
motioned by Tressa Votis, seconded by Jason Headson. Both in favor. Lynne Black abstained.

Laura Black given the Oath of Office by Chairman Headson.

Laura Black appointed Diane Dubey as Deputy/Clerk Treasurer and gave her the Oath of Office. All
documents put on file.

Jason spoke with Mark Chrisman, Forest County Highway Department Commissioner and Josh from
FCP Road Maintenance to discuss what to do with Potawatomi Trail Wash Out. Suggested that they
do Rip Rap and shouldering and try to get an ARIP grant next year. Mark estimated $25,000 to
complete.

Discussion ensued on road budget and potential problems and needs. Town Board discussed
continued driving of town roads to ensure no possible projects are missed. Motion by Tressa to
approve Potawatomi Trail wash out project estimate of $25000, Salt Sand purchase, Gravel purchase
if Forest County will do it. Board members to do final road inspection and bring back final results to
August meeting if indicated. Seconded by Lynne Black, with all in favor.

McGlin Lane LRIP bid opening was completed in the following order:

Pre bid estimate by Chairman was opened and stated to be 27,244.96

First Bid is from PitLik and Wick:$ 32,580.00. This only was for 850 feet.

Second Bid is from North East Asphalt: 35,795.00. This was for 1003 feet.

Mussons Bid is third: $32,673.80 + Tack at $850 = $33,423.80 This was for 1003 feet.

It was determined that all the bids were over the 10% pre bid estimate so the Forest County bid was
then opened Forest County Highway Department was forth:

$30,769.56 This was for 1003 feet.

Tressa made a motion to accept the McGlin LRIP bid by Forest County Highway



Department with the contingency that all materials will be provided by the FC Highway department,
including gravel. Seconded by Lynne Black and all in favor.

Discussion/Possible Approval-Resolution Adopting Forest County All Hazards Mitigation Plan Update
Discussion that this needs to be renewed every five years in order to receive FEMA funding. Lynne
Black made the motion to approve, seconded by Tressa, all in favor.

Discussion/Possible Approval-Part-Time Road Crew/Plow Driver Discussion that Bob Latel has
already been hired on part time basis for snow plowing, and summer road maintenance as needed. It
was discussed he has been helping Steve with any projects that takes two people. It was discussed
that he would need to stay within the allowed 1200 total funding for the non- traditional calendar year.
Tressa moved to approved his hire for 1150 hours max per 12 months (non-calendar year) at $25.00.
Second by Lynne Black, all in favor.

Jason Reported:
Talked with Dave Kircher in regards to pit reclamation. The State also talked with Jason about it.
Project not completed, will provide updates as information is available.

There are some invasive plants along the county roads that the County Forestry Department asked
for permission to mow to not spread the invasive plants prior to going to seed. Town Board discussed
and approved.

We are still waiting to get FCPC payment for Fire/Rescue services for 2025.

Laura presented Treasurer’s Report.

On a motion by Jason Headson second by Lynne Black with all in favor, the meeting adjourned at
7:08pm

Upcoming meeting dates:
a. Regular Town Board Meeting, August 11, 2026 6pm
b. Board of Review Meeting, September 16, 2026 6pm
c. WTA Meeting, October 22, 2026 6pm — Lincoln Town Hall

Approved by:

Jason Headson, Chairman Tressa Votis, Supervisor

Laura Black, Clerk/Treas. Lynne Black, Supervisor



